TOP TIPS FOR TEAM MOTIVATION

Instead of talking about better communication start
communicating better.

Walk your talk

Discuss the weaknesses in the system without

B rtiv
e supportive blaming individuals.

True leadership requires foresight, integrity and

Be a leader with vision )
trust on both sides.

Straight talk means being able to communicate

Use straight talk without alienation or hurt feelings.

Build teams within departments, and throughout the
Build supportive teams entire organisation, to allow open discussion of
dreams and obstacles.

Encourage creativity and When team members aren’t afraid to take risks
their creativity will soar.

laugh at mistakes

Empower team members to Everyone within the team needs time alone, time to
think. This allows the creative juices to flow.

feel liberated

Learn how to “start again” and “let go” of ideas that
may have worked in the past, but are no longer

Help team members feel
effective today.

comfortable with change
Insist that team members You have a lot of competition. Make sure everyone
always keep the customer knows why customers keep coming back.
in mind Customers are King or Queen!
Websites Books

Effective Motivation by John Adair

simplicityitk.blogspot.com - “Top 100 leadership blog site”
www.successnet.org - free 10 page report on motivation Simplicity is the key by Trevor Gay
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