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Fair Share Trust Community Chest

grant guidelines 
What is Fair Share Trust?

The Fair Share Fund is a ten-year project, which targets those areas that suffer considerable disadvantage and have previously received less than their fair share of National Lottery funding.

The total fund value for each area is £800,000 providing an estimated annual spend of £80,000. These funds are available through a grant application process to any organisation which is able to demonstrate that their project meets the criteria listed below.

The 3 Principal aims of Fair Share are:

· To build capacity and sustainability in local communities, including support for community assets and planning and involvement in local regeneration

· To build social capital through offering funding for local social developments, supporting job creation, skills development, social networks and community engagement in local organisations, activities and initiatives

· To improve the local environment, enabling communities to make it safer, healthier, greener, cleaner, better designed and more welcoming to all groups

Fair Share Trust within Birmingham and the Black Country 

The areas in Birmingham and the Black Country that have been identified for Fair Share Funding are: 

· St Andrews (Dudley)

· Great Bridge (Sandwell)

· Alumwell (Walsall) 

· North Solihull

Local panels have been recruited in each area to oversee the commissioning and distributions of Fair Share Trust, against agreed local priorities 

What is a Community Chest? 

The Community Chest provides grants of up to £1,000 for to smaller community groups in the Fair Shares areas (ours being North Solihull) to help them sustain and develop their activities. The Community Chest is a hardship fund for isolated activities that support existing projects. Long term projects will not be supported by this fund. 
North Solihull’s Community Chest programme has been developed with the support of Fair Share Trust, Birmingham and Black Country Community Foundation and Solihull MBC. There is a total allocation of £10,000 available until the end of this financial year. 
Who can apply ?
To apply for a grant, groups must be based in the Fair Share Trust priority area and have:

· a signed constitution or set of rules 

· a bank account in the name of the group with 2 unrelated signatories on all cheques

· Three consecutive bank statements months?
· an independent referee who known the group for at least 12 months and has knowledge of the plans for using the grant

· Priority will be given to groups whose income is below £15,000 (excluding any income for capital items such as buildings and equipment)

Your group does not need to be registered Charity, Company Ltd or CIC. Groups that are not charities will be considered for a Community Chest grant if:

· Your purpose and activities could be considered charitable, and

· Your constitution or set of rules makes it clear that any assets or funds that belong to the group can only be used for the group’s purposes and cannot be distributed amongst members.

What can be funded ?
Priority for funding will be given to groups working with meet the Fair Share Trust Local Priorities, please  refer to the Birmingham and Black Country Community Foundation website for further details http://www.bhamfoundation.co.uk/how-to-receive/fair-share.html
There are few restrictions on what can be applied for, however, we are keen to receive applications from voluntary/community groups that are able to demonstrate that their project will build their capacity and bring benefit to the local community. Examples may include: 

· The purchase of equipment  (please provide quotes)
· The costs of putting on a local event or workshop

· The cost of attending a conference or event, training for volunteers

· Additional activities to expand an existing funded project, e.g. marketing materials 
· Training for committee members and volunteers

· Visits to other organisations and conferences

· The cost of professional support and consultancy
· Community consultation or feasibility exercises 
· CRB checks, public liability insurance etc
What cannot be funded?
· Projects or long term activities will NOT be funded 

· Projects or groups operating outside the Fair Share Trust Area 
· Donations towards general appeals or for applications from large national charities

· Individuals, for whatever purpose

· Groups and individuals that promote political or purely religious ideology – although some Faith based community  activities can be supported
Conditions of grant 

1. Grant recipients will be required to use the grant only for the purpose set out in their application and approved in writing by the Panel.  Any changes to the project or to their expenditure of the grant must be submitted in writing and agreed by the Panel.

2. Grant recipients will be required to acknowledge Fair Share Trust in all publicity generated about the activity and in their Annual Reports.  
3. All grant recipients will be automatically registered to Localgiving.com, in order to ensure the sustainability of their activities. Localgiving.com strengthens communities by proving local charities and community groups with access to online fundraising tools, automated donation and Gift Aid processing for both charities and community groups. Further details about Localgiving.com can be found on http://localgiving.com/. The first 3 months on Localgiving.com are FREE, after which there is an annual charge of £75 inc VAT. This will be automatically deducted from the grant allocation. 
4. Grant recipients must agree to complete an End of Grant Report.

5. All grant recipients must comply with any relevant legislation that affects the way in which they carry out our activities, e.g. Health and Safety, Safeguarding Act, etc.  They must ensure that the planned activity does not discriminate on the grounds of gender, race, religion or sexual orientation. All grant recipients are required to collect the relevant monitoring information to evidence this.
6. Grant recipients will be obliged to return any unspent balance at the end of the period of grant.
Monitoring

We will need reassurance that the money had been used for the specified purpose. This will require the grant recipient to completer an End of Grant report template and provide sufficient receipts/evidence of expenditure. This can include photographs, DVD’s, quotes, etc. All groups will be expected to produce a diversity breakdown of the users/members that have been supported.
How to apply?

Applications for the Community Chest programme will be considered twice in this financial year with £5,000 allocated to each funding round. Applications should be submitted by 12.00 noon Friday 6th January 2012 for round one and by 12.00 noon Monday 5th March 2012 for round two. Before you apply for a Community Chest Grant, please read these guidelines carefully to make sure your group is eligible for funding.  

1. Complete the application form – ensure that you keep a copy for your records and provide a copy for your referee. Please do not send any additional information or promotional material as this will not be considered.
2. Make sure that the application form is signed by 2 representatives of your group and your referee.

3. Attach a copy of your Constitution and 3 consecutive bank statements.
4. Post to:  
Janet Johnson (Funding Manager)

Solihull SUSTAiN

The Priory

Church Hill Road

Solihull

West Midlands B91 3LF 
5. We will send you an acknowledgement of receipt and contact you if we require further information 

6. We will notify you within 10 weeks of the deadline whether your application has been successful or not  

.What you may need to provide

You may be asked at a later date to produce any of the following documentation: 

· Safeguarding or Child & Vulnerable Adults Protection Policy.

· Details that all relevant staff and volunteers have been CRB checked.

· Income and expenditure details (accounts) from the previous financial year (not applicable to new groups).

· Details that there is appropriate public liability insurance
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