Key Messages
· Every Child Matters is the right direction of travel, we just need to redouble effort and concentration

ADCS is delighted that Lord Laming has confirmed that integrated services and a focus on the ECM outcomes for children is the right context in which to deliver child protection services
The current developments should be seen as a once in a generation chance to improve outcomes for all children and young people by putting them at the centre of everything that we do. It is important to remember that this work is not only about protecting the most vulnerable of children but supporting all of them to achieve their full potential– the Every Child Matters agenda seeks to do just that.

· The role of the Director of Children’s Services 

Recommendations: NCSL programme key to development at the top.



       DCS must have somebody with social care background as a senior in their 


       team to run the work and ensure safeguarding

This is mostly the case at the moment and Directors of Children’s Services welcome the advice and challenge that these members of our senior teams bring.

This is much more sensible than expecting Directors to have first-hand experience of social work – Directors are systems leaders, they drive innovation and change and form key partnerships – these are the skills that will be developed through the leadership development programme that is currently in the design stages.  

We are delighted that the National College for School Leadership is to change its name to reflect its 

expanded remit to support all leaders for children.  The success of the college in driving 
improvement in schools will be an asset to rest of the sector and in particular to future directors of 
children's services. They will benefit from a specially tailored development programme to support 
them in what is one of the most challenging and important roles in local government.
· Chief execs and Leaders need to satisfy themselves DCSs and their teams are adhering to processes.
We are pleased that Lord Laming has underlined his message that safeguarding is everybody’s business and that the Leader, or Elected Mayor and Chief Executive should provide an additional layer of scrutiny and support for the Director of Children’s Services.  
 All local authority services have a role in improving outcomes for children and young people and so support from the leadership of the authority in ensuring that all services meet the needs of CYP is advantageous.  This happens already in many authorities and where it does its benefits are clear.
It is the director however who is named in legislation as responsible for all five ECM outcomes and they must not be undermined in their decisions if they are to properly execute their statutory role..
· LSCB chairing will "move towards independents over time."
· LSCBs will account to Trusts and both DCSs and Lead Members should be members of both.
We are satisfied that this is a pragmatic solution to public concerns about a perceived lack of independent challenge where the DCS is in the chair, though we believe that recent debate has confused the chairing of Serious Case Review Panels and those of LSCBs. 

ADCS view is that the chairing, governance and accountability arrangements need to flow from the objectives and functions of the Board.  
The functions of the Safeguarding Board are broad and while they encompass important elements of scrutiny, performance management and challenge they have equally important roles in terms of influencing the behaviour of all partners, ensuring the effective operation of local arrangements, the development of local policies and procedures, training etc.  While independent chairing may assist in the scrutiny and challenge part of the role, it could be a disadvantage in respect of the other parts of the role.  A balance needs to be struck therefore.  
 If a Director is to be accountable they must be involved at all strategic discussions of safeguarding – therefore we are pleased that Lord laming has confirmed that the DCS must have a seat on the board. 

Lord Laming’s recommendation that independent chairs are brought in overtime recognizes the lack of available experienced professionals with the required knowledge of safeguarding to take over this role.  

Confirming the accountability of the LSCB to the Children’s Trust will allow the DCS to maintain oversight of the whole safeguarding system without suggestions that the impartiality of the LSCB has been compromised. 
· SCRs and their inspection will concentrate better on practice and lessons learned not process.
We acknowledge that some serious case reviews do not provide the depth of analysis that is required to provide clear lessons to be learned or improvement to practice and procedure. This is not good enough. We need a clearer method for evaluating serious case reviews with definitions and expectations laid out in advance.
The Social Care Institute for Excellence have recently released a document outlining how we can learn from the aviation industry as well as how the health sector deals with medical accidents.  We would welcome further consideration of this approach to serious case reviews as we believe it has the potential to redirect the process towards learning and away from the scrutiny of processes.

· Social work training and ICS, are to be focus for real serious and prompt work for the SW taskforce
Endorsement of social work taskforce is welcome. Directors of children’s services are involved, including Kim. The taskforce will use energy and commitment to address the challenges faced by front line workers.
· Children’s trusts will be required to report annually on state of the nation and there will be targets in LAAs on safeguarding

The consideration of new more meaningful safeguarding targets for LAs which provide a more rounded qualitative perspective is to be welcomed and by replacing some of the statutory keystage 3 targets in LAAs with these will give safeguarding a real multi-agency focus
 This will increase openness and accountability by setting out what agencies must do to improve children’ services in a public document, with set targets for their actions. This will allow the public to see what we are doing and what we are trying to achieve.
· There will be a national safeguarding adviser and unit, within DCSF
This is a big step forward and similar to one of the recommendations from the original Laming inquiry that was not completely implemented.  

We hope that this new unit will ensure that government’s attention remains focused on the demands and challenges presented by safeguarding children and young people and that they have the capacity to ensure Lord Laming’s recommendations are implemented.

It must not be the source of a barrage of initiatives akin to those we have seen in recent years. There is much expertise within the sector and this new unit must be a means of the sector informing government of what needs to be done, not the other way around.
· Ofsted needs to improve its expertise in SW/safeguarding
This is thoroughly welcome – since OFSTED took on the remit for inspecting wider children’s services our members have been concerned that inspectors have neither the expertise nor the capacity to assess safeguarding and social care.  


In increasing the capacity of both DCSF and OFSTED in safeguarding expertise it is vital that they do 
not drain this expertise from those currently leading and managing services at a local level. 
