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What is Quality Assurance?

In plain English, Quality Assurance is a way of monitoring what 
your organisation already does and finding ways of making it 
even better. 

Quality Assurance (QA) works by following a given system — or 
checklist — which takes you through different areas of your organi-
sation and focuses on achieving best practice in each one. 

Having a QA system in place increases your organisation’s cred-
ibility, along with customer confidence. It also improves work proc-
esses, making your organisation as efficient as possible. Some of the 
benefits of having a QA system include:

More satisfied clients☞☞

Greater efficiency☞☞

Less mistakes☞☞

Problems solved☞☞

Better communication☞☞

Boost to morale☞☞

Increased confidence ☞☞

More creative thinking☞☞

Continuous improvement☞☞

This booklet presents four Quality Assurance tools, ranging from 
a quick and simple questionnaire to a more in-depth look at how 
your organisation is working.



PQASSO
PQASSO was designed by the Charities Evaluation Service  
specifically for the voluntary sector and is the most complex of 
the quality assurance tools available. It involves using a workbook 
or CD, together with a day’s training, to help you complete a  
thorough self-assesment.

Quality First
Quality First is a simpler version of PQASSO developed by  
Birmingham Voluntary Services Council for community groups entirely 
run by volunteers. It also uses a self-assessment workbook.

VIP 
VIP is Solihull’s Voluntary Improvement Programme designed in 
partnership with local organisations. It uses a colour wheel to take 
you through quality areas in a logical order.

SIQA
SIQA is SUSTAiN’s Introduction to Quality Assurance and is a quick 
questionnaire designed for small groups and organisations.

What’s Inside
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SUSTAiN’s Introduction to 
Quality Assurance SIQA

SIQA is an organisational health check that is ideal for small organi-
sations and groups, taking the format of a short questionnaire.

Implementing SIQA improves:

This tool forms a good foundation for a more detailed QA 
system in the future, such as PQASSO.

SIQA focuses on:

Your purpose01 
Standards and values02 
Managing yourself03 
Involving users and the 04 
community

Working together05 
Equality and inclusion06 
Reviewing your work07 
Managing Finances08 
Communication09 
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Solihull’s Voluntary 
Improvement Programme VIP

VIP is an organisational development toolkit developed by local 
groups specifi cally for the third sector. It helps you to look at where 
your organisation is in its development, identify the next steps you 
would like to take and make sure you have all the support you need 
to move forward.

It focuses on:

VIP has been designed to be as fl exible as possible and will instil 
best practice within your organisation.
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Quality First

Quality First has been designed for voluntary organisations and 
community groups with no paid staff. 

It was specially created by one of the authors of PQASSO to sup-
port groups who wish to continue to be actively involved in devel-
oping their communities without necessarily becoming employers, 
managers or funded organisations. Many communities would collapse 
without these groups that rely solely on voluntary effort.

Quality First has nine areas which encompass:

This tool will help you take the fi rst steps in implementing a qual-
ity assurance system and forms a great basis for moving on to an 
accredited system like PQASSO.
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PQASSO

Practical Quality Assurance System for Small Organisations (PQASSO) 
is the most widely used and respected quality assurance system in 
the UK voluntary and community sector.

It is designed as a work pack and covers the following 12  
standards:

PQASSO is a staged approach which as three levels of achievement. 
Small groups may wish to operate at the most basic Level 1. Other 
more established or complex organisations may decide to progress 
to Levels 2 and 3. 

PQASSO focuses strongly on outcomes as well as helping you to 
plan and implement improvements. It also provides a sturdy frame-
work to measure the differences that such changes actually make 
to your organisation and your service users.

Planning01	
Governance02	
Leadership & Management03	
User-centred Service04	
Managing People05	
Learning & Development06	
Managing Money07	

Managing Resources08	
Communications &  09	
Promotion
Working with Others10	
Monitoring & Evaluation11	
Results12	



Information, Advice & Guidance

If you are interested in using any of the QA systems covered in this 
booklet, SUSTAiN can carry out a free of charge organisational health 
check to help you decide which is the right tool for you.

SUSTAiN can also provide free information, advice and guidance 
to assist with implementing your chosen system into your group or 
organisation.

Get in Touch
For more information, please contact:

The Priory
Church Hill Road
Solihull
West Midlands
B91 3LF

T: 0121 711 3148
E: performance@solihull-sustain.org.uk 


