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1.  INTRODUCTION 
We want Solihull to be a place which has strong, cohesive communities and where local people feel confident about and participate in their neighbourhoods.  This Plan outlines how the Solihull Partnership, through its Stronger Communities Strategic Board (SCSB), will help make this possible.

The Solihull Partnership is responsible for bringing together local communities and the agencies that serve them to plan for the future of Solihull. The Partnership has produced a Sustainable Community Strategy for Solihull 2008-2018, which is a vision for the kind of Borough we want in 2018, and a map for how we get there. It has been formally agreed by the organisations that make up the Partnership. The Strategy describes how partner organisations, communities and citizens will develop the Borough of Solihull as a great place to be. It is based on the needs, concerns and aspirations of local people, and sets out improvement priorities to tackle the most important issues facing the people of Solihull.

The SCSB will provide a mechanism for identifying key issues and co-ordinating activities that contribute to building stronger communities. This Board is representative of the wide range of interests who contribute to building stronger communities and is one of five (see diagram overleaf) that forms the Strategic Partnership.  The effectiveness of this Plan will be monitored on a quarterly basis by the SCSB.
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2.  CONTEXT
People
Solihull is home to an estimated 203,600 population and around 87,000 households (Office of National Statistics [ONS] 2009) who live mainly in the suburbs of Solihull, Shirley, Olton, Balsall Common, Knowle and Dorridge (in the south of the Borough) and Smith’s Wood, Chelmsley Wood, Kingshurst, Fordbridge and Castle Bromwich (in the north of the Borough).

80% of people live in the main urban areas of the Borough, 9% in the large settlements of Knowle, Dorridge and Bentley Heath and 11% in smaller rural settlements.  

The overall population of Solihull is forecast to increase by 9,300 people from the previous 2001 census to the next in 2011. One quarter of the population is over the age of 60 and a quarter are children and young people under the age of 20. 

The Borough’s recognised economic success and general affluence masks the deprivation in the north of the Borough.  This is important because inequality can impact adversely on cohesion between communities, particularly during economic recession. Three of the wards in north Solihull have areas that are in the 10% most deprived in England.  For example, in north Solihull: 

· Unemployment is higher and more people are dependent on benefits;

· On average, people die several years before those in the south;

· Children in the south are nearly three times as likely to have at least 5 good GCSEs including English and Maths than in the north; and 

· Around half of the population have no access to a car and have no qualifications.

In February 2010 there were 5,463 out of work and claiming Job Seekers Allowance representing 4.5% of the resident working age population, this is marginally above the UK average of 4.4%.

Solihull has a changing demography, which in turn can impact on cohesion.  Latest Government figures show that the proportion of residents that are from a Black and Minority Ethnic (all census categories other than White British, White Irish, or Other White) background was 9.4% in 2007. This compares to 5.4% in 2001, and 2.9% in 1991. Whilst this figure is still below the regional average of 23.3%, it is the pace of change that has taken place in the last decade that is different to the changes that have happened over 40-50 years in neighbouring authorities such as Birmingham and Coventry. 

To understand Solihull’s diversity we need to take into account the demographics of its daytime population as well as residents. There are significant differences when taking into account the daytime population, for example, around 27% of full-time students aged 16 - 18 at Solihull College (including Woodlands and Blossomfield campuses) and 35% at Solihull Sixth Form College are from a BME background. 

Faith is an important component of cohesion.  Solihull’s resident population is predominantly ‘Christian’.  There is no up to date information about people’s faith, the 2001 census being our only guide. This showed that  78.2% of local people stated that they were Christian, 12% were of no religion, 6.7% did not state their religion, 0.9% were Hindu, 0.8% Muslim, 0.8% Sikh, 0.2% Buddhist,  0.2% Jewish, and 0.1% were Other Religions.  There are active faith communities in the Borough and a well-established Solihull Faiths’ Forum.

Solihull is expected to have an ageing population. Between 2003-21, it is estimated that there will be 30% more people over 70 and 80% more people over the age of 85.

According to the 2001 census just over 16% of people in Solihull have a limiting long term illness which in some way relates to a disability. However, the definition of a limiting long term illness used in the Census is inconsistent with the broader definition of disability under the 2005 Disability Discrimination Act.

There are no reliable sources on the numbers of lesbian, gay, bisexual or trans (LGBT) people living in the Borough. However, using the Government estimate of 5 – 7% (source Stonewall.org.uk) it would be reasonable to expect that at least 10,000 lesbian, gay or bisexual people live in the Borough. There is currently no statistical data on which to make firm estimates of the number of trans people.

The Third Sector
There are estimated to be 600 – 800 voluntary and community organisations operating in Solihull covering a range of different interests.  
There is a scarcity of groups representing Black Asian and Minority Ethnic (BAME) communities, non-Christian faiths, women and LGBT people.  
MORE INFO NEEDED
3.  PRIORITIES

In terms of stronger communities, consultation to date has identified five main priorities: 

· Strengthening community cohesion.  

· Improving community engagement and empowerment.
· Building capacity in communities.
· Developing volunteering.
· Encouraging participation in sport, the arts and leisure.

The following pages set out a brief rationale for each priority, an assessment of the current position and what needs to happen over the lifetime of this plan.   

Section 4 identifies the challenges that arise from these priorities. This will result in a single action plan that would include activities that we, as partners, believe will have an impact on local communities, and which complement and enhance the ‘mainstream’ actions already being undertaken by individual organisations.
This plan will also inform the other Partnership Boards’ commissioning plans, which will in turn determine the commissioning and contracting arrangements with provider agencies. An important role for this Board is also to assess future needs and ensure that there are robust links with the other Strategic Boards, through the Partnership Commissioning Team.

The main audience for this plan is the organisations and groups that form the Solihull Partnership. 
This three-year Plan will be finalised in October 2010 and be subject to both a ‘Fair Treatment’ assessment and sustainability assessment.   It will then be published on the Solihull Partnership website

The Plan will be updated in autumn 2011, following the refresh of the Sustainable Community Strategy.
(a)   Strengthening Community Cohesion across Solihull

	Direct Indicators:
NI 1 % of people that believe that people from different backgrounds get on well together



Why is this a priority?
The Solihull Sustainable Community Strategy identifies our commitment to community cohesion.  This strategy provides a direction for the Solihull Partnership to identify priorities for promoting the delivery of cohesion through the development of public services
The Department of Communities and Local Government’s definition is “community cohesion is what must happen in all communities to enable different groups of people to get on well together and that a key contributor is integration – enabling new residents and existing residents to adjust to one another”. 

A Community Cohesion Strategy has been agreed by the Solihull Partnership called Building from Strength; this title reflects the fact that good cohesion already exists in the borough.  This strategy identifies a number of challenges that, if addressed, should result in greater cohesion.
The Current Situation

The signs are that Solihull is a cohesive borough.  Two local surveys gave us an indication about levels of community cohesion.  The first was carried out in 2008 (called the ‘Place Survey’) and asked people's views on a range of issues, including the extent to which people get on well together. The second, called the ‘BMG Survey’, was commissioned by the Solihull Partnership and focused on residents (aged 18+), visitors and Children and Young People (14-19).  The latter survey, which was completed in March 2010, enabled the project team to find out more local data and break this down by gender, ethnicity and age. 
The Place Survey showed that 77.8% of “local people believed people from different backgrounds got on well together ".  Solihull is ranked 186th out of 351 authorities and 6th out of 36 Metropolitan districts.  Solihull’s LAA target is to increase its score to 81% by 2011.  
However, there are differences at a ward level, which should enable us to target our action plan more effectively. The Place Survey showed that six wards across the borough were below the 77.8% average.

The BMG survey showed that 61% of residents considered Solihull either a “very welcoming” or “fairly welcoming” place for people of different sexual orientations; however, only 2 out of 500 people surveyed had declared themselves as non-hetrosexual.  In practice, we know very little about local Lesbian, Gay, Bi-sexual and Trans communities; it is proposed therefore conduct further research amongst these communities. 

Events have been organised that aim to bring together people from different religious / cultural backgrounds, mainly through the Solihull Faiths’ Forum.  This has included, for example, inter-faith cricket matches, a Menorah lighting service for Chanukah and the celebration of Chinese New Year. There is a clear appetite amongst local people to learn about different cultures, traditions and faiths.

All schools are required by law to prepare cohesion plans. There is evidence that schools have taken steps to promote cohesion and furthermore wish to connect with other related activity. This has started to happen through schools’ cohesion conferences, participation in faith awareness training and special events such as Holocaust Memorial Day. This is something on which we can build, as a wider partnership, by sharing good practice, showcasing school based activities and providing support.
What needs to happen
The Community Cohesion Strategy identifies eight major challenges:
Sending the right messages - the survey showed that Solihull has a high level of cohesion, which should be celebrated. A key action is therefore to agree a Communication Plan that aims to make better use of marketing and publicity opportunities to give positive messages and celebrate successes by identifying good examples of cohesion. 
Encouraging communities to be inclusive - although some activities have taken place that encourage inclusion; there is clearly scope for further work, focusing on minorities and the six priority wards.   Key actions will for include continuing the programme of faith awareness activities and developing ways of engaging lesbian, gay, bisexual and trans (LGBT) people and representative groups at a local and national level.
Making Solihull a place that welcomes new arrivals - migration is a sensitive issue and attitudes can be heavily influenced (usually negatively) by the media. We need to promote the benefits of migration and have a better understanding of the background and needs of new arrivals, making sure that our services are responsive. There is a need to learn more about these groups in the short term.  A key action is to identify success stories and communicate these to local people through, for example, “Your Solihull” and Partnership publications.
Addressing community isolation for vulnerable people – more attention needs to be given to engaging excluded people in community based activities to reduce their isolation.  One action, therefore, will be to map out what activities are already taking place or that are planned (focusing on the six priority wards) and assess the potential for further provision.

Understanding intergenerational issues - there is concern about how well some children and young people relate to adults, especially older people, in community settings. There are a host of issues that are manifested through, for example, complaints and perceptions, which would seem to indicate a level of intolerance towards young people. There are also negative perceptions of young people which are often unfounded. A priority therefore is to scope activity across the borough, especially in schools, and identify opportunities for developing successful initiatives / shared learning. 
Standing up to hatred - the impact of hate crime extends beyond the actual incidents, many of which tend to be unrelated. The broader concern is how individual communities perceive the level of action / inaction by institutions in terms of their response and prevention. A number of direct and aligned actions are proposed including the promotion of events such as Holocaust Memorial Day to raise awareness in the wider community about hate crime.
Filling the gaps in our knowledge - although recent market research takes us a step forward, there are considered to be known gaps in our understanding of local communities. Some areas of development include learning more about local LGBT and BME communities
Making cohesion a reality – a breakdown in community cohesion can pose very real risks.  Although the main focus of this strategy is to prevent any breakdown, it is important to have measures in place that mitigate the short and long term impact of conflict between different communities. One of the actions proposed is to agree a set of common values across the Solihull Partnership and faith communities in Solihull and Birmingham in order to strengthen resilience.
(b)  Community Engagement and Empowerment

	Direct Indicators:

NI 4 % of people who feel that they can influence decisions in their locality



Why is this priority?
Community engagement and empowerment is vital to ensure that public services are shaped by, and meet the needs of, all our communities. 

An engaged and empowered community is also a key sign of a strong community. It is a community which has a confidence and a vision and the capacity to articulate its needs effectively and the enthusiasm to participate in local democracy. It organises itself to contribute to the solution of local issues rather than expecting those solutions to be delivered. 

Community engagement is embedded into national policy to improve and modernise local services. The emphasis on community engagement can be seen in:

· The new performance framework

· New legal duties for Councils and their partners (e.g. the statutory duties to involve which requires Councils and a variety of other local bodies to “inform, consult and involve in another way, representatives of local persons in the exercise of any of its functions); and

· New democratic duties for councils and councillors (e.g. the duty to respond to petitions and the councillor call for action). 

There is also an emphasis in national policy on community empowerment. This is exemplified in the 2008 White Paper ‘Communities in Control: Real People, Real Power’ which aims to ‘pass power into the hands of local communities, generate vibrant local democracy, to give real control over local decisions and services to a wider pool of active citizens, to shift power, influence and responsibility away from existing centres of power into the hands of communities and individual citizens’.

In part this will be achieved by giving individuals more choice and control over the services that they use, for example, through the personalisation agenda in adult social care. It will also be achieved by using a variety of methods to engage communities in identifying and resolving local issues and by ensuring that there are a range of opportunities for people to be able to influence decision making in the place that they live.

The Current Situation

Over the past 18 months, the Solihull Partnership has been looking at how we can improve the quality and co-ordination of community involvement in Solihull. Initial mapping work established that:

· Some areas of Solihull have highly engaged communities with strong and effective Residents Associations and Civic Societies.

· In other areas, notably in parts of North Solihull, while there are pockets of good practice, communities are generally much less engaged and there are fewer individuals and organisations who effectively champion the needs of those communities. 

· There is an on-going challenge to making sure that all communities have suitable opportunities to be heard and that they are given any support that they need to do this.

· There is some good practice in community engagement in Solihull, much of it based on good working relationships at neighbourhood level between residents associations, elected Councillors and local service providers.

· There is also overlap and inconsistency with a lot of potential to get more impact and better value from engagement activity by taking a more joined up approach across the Partnership. 

In July 2009, the Governing Board of the Solihull Partnership approved an approach to improving the quality and coordination of community engagement in Solihull. Good progress is being made since in implementing this approach. A key first step has been to establish a network of people who are involved in planning or carrying out community engagement in Solihull. Key tasks for this network are to develop shared quality standards across the Partnership, to join up community engagement activities wherever possible and to develop tools to help people who are planning community engagement activities.
Another key component of the approach to improving community engagement is a small number of community engagement pilots. These are testing out a variety of different methods of engaging communities and building community capacity at neighbourhood and ward level.

What needs to happen
We will seek to ensure that people can influence decision making based on the following principles:

1.       People should have the ability to influence:

· What happens in their neighbourhood;

· What happens in the wider local area (their locality); 

· The overall priorities for the Partnership

2. Further developing what already works well in Solihull such as neighbourhood working and some effective residents groups; 

3. Working with people to jointly design and deliver solutions to local issues (co-production);

4. Enabling elected Councillors to be leaders in, and for, their Communities;

5. Our approach is shared across the Partnership and links clearly to the Partnership’s governance structure.

Our priorities are to:

· Continue to improve the quality and coordination of community engagement in Solihull. 

· Continue to develop and build on the effective community engagement that already takes place at neighbourhood level, utilising the effective working and good relationships that already exist in many parts of the Borough. We will seek to improve community engagement where it is less strong, particularly in parts of North Solihull, by piloting selected approaches based on experience of what works elsewhere. From the results of this work, we will establish a framework for improved engagement on an ongoing basis.

· Ensure that this work and work on community capacity building to complement each other, with the development of community capacity and representation supporting improved engagement.

· Create local Forums to provide a channel for communication and consultation about the work of the Solihull Partnership, inform the Partnership’s plans and help to ensure that what local partners are doing contributes fully to achieving the aims of the Sustainable Communities Strategy. This will enable people to be able to discuss common issues and to influence partnership priorities and commissioning across localities. It will also provide greater transparency about the work of the Solihull Partnership and more influence for local stakeholders over its work. 
(c)  Building Capacity of the Community

	Direct Indicators: 

NI7 Creating an environment for a thriving third sector




Why is this priority?
Community Capacity Building is “the process of supporting individuals and community organisations to help them better identify and meet the needs of their areas. It involves building on the existing skills, providing opportunities for people to learn through experience and increasing people’s awareness and confidence to enable them to participate more fully in society. Capacity is then the ways and means needed to do what has to be done.”
 It will include a number of the following components; people who are willing to be involved; skills, knowledge and abilities; community cohesion; ability to identify and access opportunities; motivation and the experience to carry out initiatives; community organisations and supportive public bodies; leadership and the structures needed for participation; financial resources; enabling policies and systems.

National Government is firmly committed to the view that public bodies cannot deliver all of the solutions required for a given locality on their own and that by supporting and empowering local communities they can equip them to better deal with local issues – active citizenship. A whole raft of national policies and initiatives back this understanding including the Comprehensive Spending Review; Stronger and Prosperous Communities (White paper 2006); Firm Foundations (2004); Change Up Programme (2005); Capacity Builders Programme (2008); Communities in Control (White Paper 2008); National Compact; Local Area Agreements and the establishment of the Office of the Third Sector.

For national government it is clear that having active communities will assist to support social justice and bring about a more inclusive society. Within this context a vibrant and thriving third sector is not only essential but is the central hub around which a strong community develops in any local area. It can help bring communities together to form strong bonds and partnerships based on shared values and principles, leading to an increased sense of belonging. All of which can contribute to an area being more cohesive and inclusive and which helps individuals have a greater say over issues that affect them.  

It reflects a culture in which a community is proactive, self supported in identifying its needs and through voluntary and not-for-profit activity developing solutions to meet those needs. This symbolises a community which is less dependant upon the statutory sector for interventions.  

To ensure that the third sector is thriving and sustainable, a number of things need to be in place such as: a well developed infrastructure; developed and mature groups; appropriate skills and knowledge; physical assets; access to financial assistance based on a mixed funding economy; groups to be commission and market ready to compete for contracts; ability to tender for contracts; strong social enterprise ethos; be able to represent the voice of the community effectively; to recognise and evidence local needs and to contribute to agenda setting within the Solihull Partnership.

Solihull selected National Indicator 7, creating an environment for a thriving third sector, as a priority Indicator from the national set for Local Area Agreements.  The Solihull Partnership is committed to developing its approaches to partnership working, consultation, funding relationships and in its ways of commissioning and procuring services to help shape an environment for a thriving third sector in Solihull.

The Current Situation

A few years ago the third sector in Solihull was less developed than in most areas across the country, with very low levels of asset ownership, social enterprise and partnership working.  There was a culture of self reliance and a lack of networking.

The 2008/09 National Survey of Third Sector Organisations showed that 11.3% of third sector organisations feel that statutory bodies within Solihull influence their organisations success.  We have a target score of 15.4% by 2010/11.
Significant developments in recent years have seen a step change in the way the third sector operates and is included in service design and delivery, but there is still much more to be done and further investment needed to create an environment for a thriving third sector.  

Of particular significance is the development and implementation of the Compact Plus for Solihull and the accompanying five Codes of Practice and Dispute Resolution which were launched during late 2009.  The Solihull Compact Plus was the winner of the ‘Local Compact of the Year’ Award 2009.  Another significant development is the establishment of the Solihull Third Sector Network, which aims to increase levels of networking and information sharing across third sector organisations.  

What needs to happen
The Compact and Codes of Practice are available for all partners to use as a tool that enables improved partnership working to achieve maximum benefits and desired outcomes for local people and communities. However, the Compact and its ways of working are not fully embedded equally across all partners and therefore more work is required to ensure the message is consistent. Compact principles will underpin all of the following priority areas:

We will equip the local Third Sector to play a substantive role in delivering the Solihull Partnership priorities in future years and to have an even greater role in shaping and delivering public services to meet the needs of local people and communities.

We will seek partnership led opportunities to grow the asset ownership of the local third sector and the capacity to leverage greater sustainability through those assets.  We will implement the Partnerships Common Commissioning Framework and support the development of a Third Sector Commissioning Strategy. 

The strategy will concentrate on supporting a more market developed, commission ready third sector and will encourage and equip the local third sector to seek and secure opportunities for public service delivery. 

It will increase awareness levels among commissioners of the benefits and added value that working and contracting with the third sector can bring and will ensure greater consistency across statutory agencies when contracting with the third sector.

We will ensure the third sector is better equipped to identify need, develop solutions and submit quality assured applications for new external funding opportunities. Furthermore, we will encourage that these opportunities are considered increasingly through partnership or consortia type arrangements.

We will ensure that the development of networking across the local third sector continues with the strengthening of existing networks and the emergence of new to meet the needs of further thematic areas of work.  

We will strive to achieve our Local Area Agreement target of increasing the number of third sector organisations which consider themselves supported by statutory agencies, by influencing and shaping the environment in which third sector organisations work.

In the regeneration area of Solihull we will put increased emphasis on social regeneration, complementing work to develop community owned assets with a programme to support the development of community champions and future community leaders to:

· Have a more effective community voice

· Better  represent the community in partnership activity

· Equip representatives with a wide range of skills/tools for greater engagement on behalf of the community.

(d)  Developing Volunteering
	Direct Indicators: 

NI6 Participation in Regular Volunteering



Why is this priority?

Participation in volunteering is a key sign of a strong community. It reflects a culture in which individuals are motivated to contribute to their community. 

Volunteering can be beneficial at all stages of life, giving job seekers and those in early stages of their careers valuable and varied experience, those returning to work after maternity and redundancy an opportunity to re-skill, and those post-retirement an opportunity to continue affirming a purpose in life.
The Government selected participation in volunteering as a key indicator in its National Indicator Set for Local Area Agreements because it is important in:

•
empowering individuals, building the confidence of individuals and is often a means of helping to build skills and experiences that may lead onto formal training or employment.

•
contributing to strong communities and to increased community cohesion.

•
adding value in the delivery of public services, because volunteers can enhance public services in a range of settings, including schools, hospitals and the criminal justice system. 

Volunteering can also develop a stronger sense of communal responsibility for stewardship within society. It can help divert people away from poor lifestyle choices and even from anti-social and criminal activity.
The Current Situation

The 2009 Place Survey for Solihull measured the proportion of individuals in Solihull participating in regular volunteering at 21.9%. The 2010 Citizens’ Survey put this figure even lower at 19%. These results are comfortably below the national average of 23.6% in an area where volunteering would be expected to be higher than average. 

Volunteering infrastructure in Solihull has lagged national standards, as set out by Volunteering England, and neighbouring areas in the provision of Volunteering Centres at which volunteering can be promoted and potential volunteers matched to volunteering vacancies. 

The use of volunteering as a route to employment or as a means of re-skilling is under developed in Solihull.

However, work over the last two years has seen the development of a temporary Volunteering Centre, of a ‘volunteer managers’ network linking organisations which use volunteers and, though that, greater consistency in approach to volunteering.
What needs to happen
Volunteering Centres will be opened in Solihull and Chelmsley Wood Town Centres. Unlike the temporary Centre, these will be in accessible locations and permanently manned during office hours.  Potential volunteers will be able to access the Centres by walking in, or by phone or internet, to find information about volunteering and be advised about opportunities to do so. 

Volunteering Centres will maintain effective links with organisations which use volunteers, and will promote current volunteering vacancies. Volunteering brokerage software will be used to track both current volunteering opportunities and potential volunteers and to match the two.  

To develop recruitment, volunteering will be widely promoted, using a variety of channels, including local media, social media, Partner publications, public ‘Festival and Carnival’ events, Volunteering Week events, leaflets and posters.  

The ‘volunteer managers’ network will be supported in its development.  This will widen its scope to embrace more third sector organisations and public sector departments who manage volunteers and to enhance its communication channels between members. The network will be supported to establish consistent standards for the recruitment, appointment, development and management of volunteers across member organisations in accordance with Volunteering England guidance. 

Links from Volunteering Centres to employment support agencies, colleges and other relevant partners will be developed to maximise the potential to recruit volunteers seeking routes to employment or re-skilling opportunities.
(e)  Developing Participation in Sports, Arts and Leisure

	Direct Indicators: 

NI8 Adult Participation in Sport

NI11 Engagement in the Arts

NI57 Children and young people’s participation in high-quality PE and sport




Why is this priority?
A strong and vibrant community will celebrate together and join together for organised activities. Such communal activity will include sporting and arts activities, sometimes associated with Carnival and Festival events. 

Community based groups can introduce individuals to new interests and develop their active participation in ways that lead to other ways of participating in community activity, for example as volunteers. Participation in sports, particularly, but also arts and other community based leisure activities can improve health and well being.

Carnival, festivals and other high profile community events can improve cohesion and a sense of belonging and pride as well encouraging involvement.

The Government selected participation arts and sports as key indicators in its National Indicator Set for Local Area Agreements because these are important in:

•
encourages people to mix with others, learn new skills and build their confidence of individuals that, in relevant cases, may lead onto formal training or employment.

•
empowering individuals,  developing their involvement in community life and reducing health inequalities

•
contributing to strong communities and to increased community cohesion, also breaking down equality and diversity barriers.

The Current Situation

In 2007 a survey measured the proportion of individuals in Solihull participating in regular sport at 19.1%. A 2010 survey indicated a drop to 16.7%. These results are comfortably below the national average of 21.9% and the local target of 22.4%. 

The rebuild of Tudor Grange Sports Centre and refurbishment of North Solihull Sports Centre have provided a high quality of Local Authority run provision and admissions at these continue to rise. This is matched by a number of privately run facilities which are running under capacity including David Lloyd and Virgin Active centres and local hotels.

Solihull also has a good range of well run clubs for open air sports, particularly for tennis, cricket, hockey and rugby as well as soccer.

The Arts Centre and other theatres are well used by a substantial number of theatre groups, although these tend to be oversubscribed by female members and struggle to complete male casts. There has been a significant lowering in the average age of theatre group members in recent years thanks to graduates of a strong youth theatre coming through. There is also a growing interest in dance.

The annual two week Solihull Festival programme has been under threat because of the challenge of finding someone to take on responsibility to lead it. The Solihull Carnival and Shirley Donkey Derby are also proving more onerous for their organisers.

However, the inception of the Solihull Festivals Trust, a new charity, supported by the Solihull Partnership, is a response to these pressures. It has the aim of significantly growing the Solihull Festival.

What needs to happen
A number of actions have been planned to develop participation in sports and increase the priority indicator NI8. The strategy is being developed with the support of the multi-agency Sports & Physical Activity Network. The actions include:

· Partnership wide advocacy for sport and physical activity 

· Linking the Solihull Sports & Physical Activity Network to the Solihull Partnership.  

· Developing and executing a new swimming action plan to increase participation

· Developing and implementing a leisure card scheme

· Facilitating greater engagement from the private sector in Borough wide sports and physical activity initiatives. 

The newly formed Solihull Festivals Trust will support the development of community participation in sports, arts and leisure by growing the Festival to include a broad range of events in all parts of the Borough.

This broader festival programme would include artistic shows and exhibitions, competitions, fun days, sporting events, food /drink tasting and more, using local community and youth centres, schools, village halls and parks, as well as some larger high profile showcase events.

This Festival programme aims to achieve a 20% participation level and 40% awareness levels for the annual two week programme within five years.
4.  SUMMARY

The main aim of this plan is develop a holistic approach to many of the related priorities and activities identified in Section 3. This plan seeks to complement many of the mainstream activities already being delivered by organisations and communities – crucially adding value, where we can.

This strategy identifies the following 8 major challenges.
1. Improving communication – a common strand throughout the previous section is the need to make better use of marketing and publicity opportunities in order to give positive messages about our communities as well as involving stakeholders. 
2. Encouraging communities to be inclusive - although some activities have taken place that encourage inclusion; there is clearly scope for further work, focusing on minorities. Key actions include improving the quality and co-ordination of community engagement, raising awareness of minorities amongst the wider community and better engagement with lesbian, gay, bisexual and trans people and representative groups at a local and national level.
3. Filling the gaps in our knowledge -some areas of development include learning more about local LGBT and BME communities

4. Addressing community isolation for vulnerable people – more attention needs to be given to engaging excluded people in community based activities to reduce their isolation.  An important first step will be to map out what activities are already taking place or that is planned and assess the potential for further provision.

5.  Improving the capacity of the Third Sector - equipping it to play a substantive role in delivering Partnership priorities and also raising the awareness of commissioning agencies of the benefits of contracting with the Third Sector.
6.  Promoting volunteering – to promote the benefits of volunteering as well as the mechanisms through which volunteers are recruited, trained and, where appropriate, matched to a host.

7.  Encouraging participation in sport, arts and leisure – through, for example, the development of a festivals programme.
8.  Standing up to hatred - the impact of hate crime extends beyond the actual incidents, many of which tend to be unrelated. The broader concern is how individual communities perceive the level of action / inaction by institutions in terms of their response and prevention. 
There will be a single action plan covering the five priorities and the challenges listed above.
5.  DELIVERY 

The SCSB will oversee this strategic plan and be responsible for performance management of the action plan. This action plan will be delivered through six sub-groups.  Each sub-group will have a programme manager.  
The sub groups and programme managers are as follows: 
1. Community cohesion (Nick Tromans)
2. Third Sector capacity building / compact monitoring (Faisal Hussain)
3. Engagement / Networking (TBA)
4. Volunteering (Dave Pinwell)
5. Festivals (Dave Pinwell)

6. Active participation in support (Nick Garnett).
The sub-groups would report to the SCSB on performance on a quarterly basis.  The new Stronger Communities Partnership Manager would co-ordinate and support the groups’ activities.
As many of the actions are likely to cut across two or more priorities, there will need to be a dedicated and accountable project lead working with, and supported by, the relevant programme managers / sub-groups.  
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A report will be produced annually reviewing the work of the Stronger Communities Strategic Board and its achievements.  There will be evaluation of the board’s overall performance in order to identify learning points for areas for improvement.
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