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Volunteer Managers Forum Minutes
                                                  12th February 2010
                                  Family Renewal Centre, Lode Lane

	                    Present
	                  Apologies

	Amanda Henshaw – Warwickshire WT

Kieran Dooley – Fordbridge Residents Assoc
Owen McFarlane – SMBC

Cookie Vetor – Solo

Andy Morris – WAYC

Lauren Lovett – Welcome

Malcolm Ross – Fordbridge Residents Assoc.

Robert Tabb  Young Enterprise

Rob Wyatt – SCVYS

Manjit Johal - SUSTAiN
	David Collins - SCV
Eric Knibb- Castle Bromwich Youth & Com Partnership

Terri Knibb -Castle Bromwich Youth & Com Partnership

Peter Jones – Making Space
Michelle Taylor – WMFS

Debbie Evans – Links

Jean Johnson – Seeds of Hope

Sue Brain – Castle Brom Gdns

David Fullard – Castle Brom Gdns

Sue Webb – Age Concern

Trish Willetts – Environment Champions, SMBC

Lorrain Dorran – Kercraft, SMBC




	Items
	Action

	Welcome& Introductions
	

	Previous Minutes – All agreed 
	

	Sharing Projects and Organisation New

SUSTAiN will shortly have a new community bus for organisation use, probably by April.

Training with SUSTAiN an email alert went out on today regarding following training.

· Child Safeguarding – understand the basics and consider what you need to do to ensure children involved with your group are safe.

· Commissioning 1. – Understanding the “Pre-Qualification” process; often the first step to successful tendering.

· Commissioning 2. – How to write and present effective tenders.

· PQASSO – New dates for quality assurance training (now one day and free!)

· First Aid – HSE approved training “Emergency First Aid at Work”.

For more information and booking contact on 0121 711 3148 or via enquiries@solihull-sustain.org.uk
Warwickshire Association of Youth Clubs shared how they are working in partnership with Warwickshire Wildlife Trust.  Also, briefly mentioned their project of young leaders group where young people link in with other organisations to skill up and take these skills back to their own organisation.
SCVYS – Vetting and Barring Training on 24th February, those interested in attending need to contact Rob Wyatt.  

My Place Naming Event for young people to participate in will be at The Grace Academy on Tuesday 16th February.  Any young people interested in attending can go along or contact Rob Wyatt on rwyatt@solihull.gov.uk

	All to note

	Nominations for Chair and Treasurer Roles 

Please note that nominations for both Chair and Treasurer our now open.  Anyone interested in supporting the forum with any of these roles should contact Manjit Johal by 31st March for election at next meeting.

manjitj@solihull-sustain.org.uk
07795562943

0121 711 3148


	All to note

	Future Meetings – Plans and Dates

Future meeting dates and workshops have been planned.  The idea is that all meetings will have a theme as well as short time spent on general business.  The venue will be alternated from north and south.
The dates and themes are as follows:

Friday 23rd April – North -  Funding

Friday 25th June – Central – Recruitment/young people

Friday 17th September – North - Compact

Friday 19th November – Central – Sharing/partnership working

Friday 21st January – North- Evaluation/other other topic

If you would like to make suggestions for theme or meeting contents please let Manjit know.


	All to note

	Changes to Constitution

Due to the decision for changing the frequency of forum meetings to bi-monthly and having executive committee in posts for one year, the committee have suggested making changes to the constitution.  Owen McFarlane has assisted Manjit in making further changes to the constitution to incorporate the Executive Committee role and make general review changes.
Email of draft changes and new suggestions will be circulated to all those who are present and sent apologise to this meeting in separate email requesting feedback within 14 days of date sent to Manjit.


	

	National Volunteers Week Feedback
We will be keeping this agenda item at every meeting to ensure all are up to date with the plans.  The forum has had a Practical Marketing Workshop, which was successful in looking ahead at Volunteers Week 2010.  Two working groups have now been set up:

1 – Celebration Event and Certificate distribution – 
This working group has come up with a celebration and certification giving event with food and pampering for those volunteers attending.  Their original idea was to have two events one in North and one in the south of the borough, however due to resources of time and costs the decision has been made to hold one event at Ramada.  The idea is that there will be a central stage for entertainment/DJ in main hall and pampering in a separate room.  The overall theme is to thank volunteers and also raise the profile to voluntary and community organisations.
Another possibility is to have Touchwood, Map Room area for the whole week.  This is just a probability at present.  Martin Clarke form SUSTAiN has put forward a proposal to the Touchwood Management Committee and we are waiting for a decision from them.  

If Touchwood is available the group have come up with an idea for all organisations who wish to participate to show case something about their organisation.  This could be put on a fashion show or an activity they normally provide for their client group.  A backup idea is to have stands for organisations on a rota basis throughout the week.
There then followed a discussion on these ideas.  Suggestions were made of other venues, the Solihull Library Theatre and Solihull College for the celebration event.

Other ideas were also put forward:-

Volunteer Managers/Co-ordinators to shadow or help other organisations of their choice to exchange skills and ideas.

Afternoon tea and bring a friend to the celebration event

Take Colebridge Bus to various locations with volunteering information.

Question was raised on how we include the Blog that has been set up on the basis of Small Things Matter?  We could have a display of posts on the blog.  Cookie would like to put blog on a Face book page with the forums members’ permission.  The Blog is slowly showing interest on discussions on small gestures of good will.  Please use link below to open blog.

http://volunteeringinsolihull.blogspot.com/
2 – Taster Sessions Feedback
This will be along the lines of last year’s Taster Events.  Where potential volunteers are invited to attend organisations to find out more about organisations activities and volunteering roles.  There should be little or no disruption to organisations as they can carry on with normal activity and have identified times of when to invite people in. 
All organisations interested in participating in this event must let Amanda Henshaw know by 12th March to allow plenty of time to publises the event.

Amanda can be contacted at email -  amanda.henshaw@wkwt.org.uk
Telephone: 0121 704 0768

	All to note

	Equality Bill 
Cookie Vetor gave a short overview of the bill which is likely to be passed this July.  The Bill will harmonise and in some cases extend existing discrimination law covering the 'protected characteristics' of age, disability, gender reassignment, marriage and civil partnership, pregnancy and maternity, race, religion or belief, sex, and sexual orientation. It will address the impact of recent case law which is generally seen as having weakened discrimination protection, and harmonise provisions defining indirect discrimination.
For further information and reading please visit  
http://services.parliament.uk/bills/2009-10/equality.html

	All to note

	Next Meeting: 
Friday 23rd April 2010 
Details of venue, times and agenda to follow.


	All to note


