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Talking Trusts – Executive Summary

talking trusts is a document produced by a consortium of national infrastructure organisations that support local networks for voluntary and community sector (VCS) organisations. The document is intended to inform the discussion about how children’s trusts can best involve the VCS especially smaller organisations. Attaining better outcomes for children and young people will depend on effective partnerships with a wide range of VCS organisations. talking trusts sets out some straight forward recommendations which if implemented will have far reaching implications for the way that children’s trust work with the VCS. The recommendations are presented in these five subsequent areas.

1.Active engagement

The need for active engagement and involvement of the VCS during both the development and subsequent management of children’s trusts leads to a series of recommendations. Central tenors include the need to work strategically with VCS partners at all levels, developing and sustaining strong partnerships, engaging with a wide rage of partners at all levels, and supporting all partners to build capacity. A clearly identified key to success is the need to deploy resources at an early stage in the development of the trust to enable engagement of the VCS.

2. Representation

The report recommends that open and transparent representative processes are put in place by all partners within the trust and that these are regularly reviewed in partnership with the sector. It is also argued that all work undertaken between partners must be Compact compliant. Moreover, it is recommended that the independence of the VCS to act as a voice, to challenge and campaign must be recognised by all partners. And that consultative processes are a minimum of twelve weeks and that the impact of policy and operational activity on VCS partners and those that they serve is considered prior to implementation.

3. An effective funding environment

To develop an effective funding environment it is recommended that funding codes (that apply to all those delivering work for children's trusts) should be developed with the aim to create a ‘level playing field’ for all partners. A key theme is the need to establish fair and transparent commissioning processes which are reviewed on a regular basis. To create real opportunity, a series of recommendations argue for the need to minimise the bureaucracy associated with application, monitoring and audit of funding, to establish multi-year funding streams with payment in advance of expenditure, and to agree outputs and outcomes that are fair and measurable and that capture the added value of delivery through VCS partners.

4. Operational coordination

The report recommends joint strategic planning for the development, dissemination and implementation of local agreements; such planning will ultimately lead to operational coordination between partners. There is a need to ensure that operational commitments are clarified and that all operational processes are fully costed and resourced. The report also recognises the need to support the skills development of all partners and meet the workforce development needs of both employees and volunteers of VCS organisations to provide a sound base from which operational coordination can take place.
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5. Infrastructure development

The report recognises the importance of infrastructure support. It is argued that there is a need to ensure that generic local infrastructure development plans need to be aware of, and take account of, the needs of VCS organisations working with children and young people. Further, there is a need to plan strategically the development of infrastructure support for those VCS organisations working with children and young people whilst at the same time supporting the development of partnerships of infrastructure providers in a way that brings together generic and specialist support.

Conclusion

These recommendations set out a positive agenda for children’s trusts working towards the effective engagement of VCS organisations. talking trusts will help to facilitate a national conversation about these local processes in order to support the development and sharing of good practice. This will result in better outcomes for children and young people everywhere.
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